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Statewide Funding: Sources and Magnitude

FY 2017-18 County Conservation District State Agency Program Allocations and Fees Collected

Staff Support/Cost-Share Allocations Project Pass Through Allocations Total of
Ch. 102/NPDES Staff
Plan Review, Chesapeake Support
Permit Ch.105 |Chesapeake Bay| Nutrient DG&LVR CDFAP Act Bay 319 Non- d .
Processing and [ Permit | Technician, |Management| Manure [ Education 319 Non- | Growing 13 UGWF Program | Growing | Point and Project
PUCAct13|  Penalty  |Processing| Engineer, and | Program and Point | Greener Environmental Special | DG&LVR | Special | Greener | Source Allocations
UGWF |Assesment Fees| ~Fees | Special Project | Technician | Workshop | Training | Specialist| Source | Grant Education Project | Project | Project | Project | Project
County | Allocations|Block Grant| _Collected | Collected | Administration | Cost-Share Grants Totals llocat llocat llocations| _Totals
Adams s80.145]  s57.002] 525,90l sl s65550] so| sisazool  ssoooo]  sof ses.a00] s303.100]
Allegheny s118587|  s57.002]  sops5aal  ssp35] sl sof  sol  sol s298.609]
Armstrong s125645] 57007l  siseoof s  sqf 0| $150.465] 0| s1,001,033]
Beaver $109.261  s7.o0o]  soa27s| s20575] sdl | sl sl  sol  sof  sdf
Bedford sso1as|  s57.o02]  sssaoo]  sol  s9.250] | sssaaool  sso250]  sol  so $463,640)
Berks | $80,145 $57.902 | ssose7a| s211.700] ss67312]  sol $1.072.982)
Blair 577,04 S5, 902 | _sisoe63]  ssies|  sof  sof $181.608]
Bradford $195,216 $57,902] $23800]  $5900] 86.250] | s1ieses7] s1s5150  so| | $1.344,007]
Bucks $80,14¢ sszo02]  smizeo0  sof 0] 365| so| so5385|  sol $333.750]
Butler $175,21¢ $57,902 $248,600] _ $37.650] $0] $0| _ $288,846)
[Cambria 505307 s57.902] 56,200 s12.300] $65.550] so| 3430101
Cameron $106,049) $57,902 $775] 8575 $0] $40,200] $0] $0} $0] $0| _ $139,530]
Carbon $63026]  s57.002f 950453 0] 0] __sof w0l  ssol sl o $210,000]
Centre 506153  s57.002] soo1ao]  ssazs] 65560 5002000  so|  s1047a]  sof
Chester se0145|  ss7.000f  seoreall  sof  si3iiodf 540200 w0l  sof sl 50| $1.122,140) | s255217] s3033s]  sqf
arion $80,043 $57,902] sia488] sl 0] s402000  so|  sof sl 0] $390,944] so|  sof
Clearfield $93,188 $57,902) 536200 | $49,162) 540200 sos664]  so sl 0| $430,265| $0|  s0| $652,199] $1.101,021f
inton s9003al _ s57.002f  sa15aol  sazool  $65.509] sa02000 ol sol sdl ol _$398.926| | _sico57o] _ ss3sool ol
Columbia $80,14: ss?,sez 502000 sl sol  sof $3,000] _§377.056) sl __ sof
Crawford 505001  s57.002f  $28,025]  $4.650) 0] 540200 0| $35866 0] ol $467,663) 0| $306,845]
C sso1as|  s57.002f  saoear]  sdf $160,600] 5002000 50| s62.19]  so] 50 13,181
Dauphin $80,145|  $57.902 $279.870} s} $102,680] s40.200 s0] 0| s767,695| $184,954] [ ol 50 88,87:
Delaware $71,816] $57,902] $113,570] $8,925] s0[ 540200 0| $0] 202,413| s0[
ik $116,067|  $57.902 $8.870] s3.100] 0] $14,000) sa60|  s40378]  sa0.200] ol $3,000]  $283,984] $161.512]
Erie’ $80,145] $57,902 $49,291] $9,975] $0| '$14,000} $92,667] 402000 0|  sof $0| _$344,840}
ayette 5122116 $57,902] 24,990 0] 0] $14,000) se6s| ssa7ell w0200  sof  so| sl $342,834 045
orest s81,385| 57,002] sof sl 0] o) so|s31,945| s  sqf o $171,237|
ranklin $80,145] 57,902 $231,160  sof $0] $112,000] s1.478]  $47,802] 5402000  so|  sol  sof $0) 570,686
Fulton se0.145|  s57.002f  ss67es]  sof  $98.260) $42,000) sol  sapaarl saozoof  sof  sof  sdl s0| 417,669
Greene $235815]  s57.902]  s120770] s3eazs]  sof $14,000] 500| s106,738] s40.2000  sol s12.333[ sio.160] 50| $644,842] $29,223] 426,953 ol
i s63026]  s57002f  s19250l  sof  ss0.000]  s28.000] 251 ss1483] saopo0f  sol  sof sl so] _$322,011] | sasoo7]  seadeel  sof  sof $390.303]
Indiana so6.000  s57.002f  sesors| s102000 sl sia000] 002 s1aa67al sawozo0f  sol  soef sl of s391,875| | ssraeos|  sol sio570] o 508,265
Jefferson s100600]  s57.002]  s14572]  s3as0l  sof  sia.000) 500l s85.000] saop00f ol siporsl  sof  s3.000 $334.200)
Duniata $80,145] $57,902 $29,750] 30} $0] $112,000] s1| s3ve8s|  so| si0082[  s0f s0| _ $327,565] 30| $105,946|
$67,426) $57,902) $78,650) £ $140,152) 0] 540200 30| | s s0| 427,878
ancaster s80.145] _ s57.000f  $500.435]  $19.575  $558.900] 540.200] s1a8400l  sol _sdl $0]_$1.943,088|
awrence s110269] 57002  ssoneol s sdl s02000  sof  sof  sdf 0] $365,026]
ebanon $80,14¢ ss7o02]  soss70l  sof 114713 sa02000  sol  sof  sdl s0] _$755,310)
ehigh $60,14¢ $57.907] 1,055,138 EY 0] 540,200 s0] 0] $3,000] 81,250,384} 0]
Luzerne $80.145| 57,902 $260,635} sof 50) 540.200] so|  s15150] $72,632) $601,983} | 634,123
Lycoming $136,281] $57,902] $22,800] s0[ '$65,550} 540,200] s0[ 0| $56,740] $534,118] $74,312] $739,876|
MckKean 5114806 $57.902] $45.455] 50,725 0] S 339,003} 227,662
Mercer $100,513]  $57,900] 34,930 0]
Mifflin $80,145]$57,902] s20460 sl $686,937] X 0]
Monroe $80.145|  s57.002f  sa02570]  s4.575) 0] [ s
seo1as|  ss7.002f  s7opazm  sdl 0] sol s220477]  sol 0|
Montour s80.145|  ss7.002]  sp7.0s0]  siars|  65.500)
sso1as|  ss7.002f  sareos]  sol 0] | _ssooool __sol __sof
s80.145|  ss7.000]  sp1725 s6.125] 30| | s260.242] sioBaesl sl
Perr se0.145|  ss7.002]  sasad0] sl | sei0368]  s20000] 0|
i sof sl 50) [ s sof  sql
Pike 563,026 $57,002] $60.941]  $5.200 $129.370] $0
Potter 509,430 57.902] $16.230] 51,325
chuylkill $80.145] __ $57.902] $131,590] 0}
nyder 380,145 $57,902] 23,209 0]
omerset 596,657 $57,902] $23,000 50) 30|
ullivan $108,050] $57,902] 50) 50) . 50| 0] 50) 0] X
= 5202508 $57,902] $38.300]  $23.325] 540,200] 0] $16,3 153.033|  6119,807] $492.787] so|_$1,781,077]
Tioga $138,684] $57,902] $9,000] $9.175] 540,200] 30} $13,681  $908,971] $356,900] _ $60,389] 0] _$1,339,941]
Union $80.145| 57,902 $22.950] 52,925 540.200) 0] so|$212,806]
Venango 505,001 $57,902] $5407] s1,075| 540,200) 0] 0]
Warren 505307 $57,902] $5500] $5.450] 540,200) 0]
$332,340] $57,900] $532,546] 110,700} 540,200) 0] 0] $1.212,931]
Wayne $80.145| 57,902 $15.235]  $10.275 540,200) 50 0] 0 50| $338,805]
s115,562] 57,902 $456,436] 23,450} 0] 14,000 s561]  $90871]  $40.200] so| 50620  $98,890] s0| 907,491
Wyoming $120,013] $57.902 $38,502) 0] $47,000] 14,000 50| 868,047 $40.200) 30 0] 0] 0| $385.664
[York $80.145|$57,000] $336,989] 0] 0] $70,000] $2.974]_$131,085] _$40.200] 0] 0] 0] $719,205|
Totals $6,762.948] _$3,821,500] $10,895.733 _ $488,255) $2,634,728]  $2,616.040) '$56.763] $5,213,633] $2.610.485 215,575 _ $266.788] _$633,930) $27,732] $36,244,109] '$133,565)
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Statewide Funding: Sources and Magnitude

FY 2017-18 DEP, PDA & PUC Combined Program Allocations Summary

CCD Staff CCD Project Combined
Support Allocations Pass Through Allocations Allocations
Total $36.2 Million $33.8 Million $70.0 Million
Minimum $171,232 SO $292,413
Maximum $1,943,088 $3,568,903 54,081,810
Average $549,153 $511,589 $1,060,742
Bay WS 50% 58% 54%
Non-Bay WS 50% 42% 46%
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SCC Audit Standards, Requirements and Recommendations
I —

e District audits must include all funds received, maintained and expended by the district.

e District audits will be conducted by or under the supervision of a Certified Public Accountant.
0  Generally Accepted Auditing Standards
o0  Government Auditing Standards issued by the Comptroller General of the United States

e District will complete an independent audit, separate and apart from any comprehensive
countywide audit.

e District is strongly encouraged to have their auditor attend a monthly board meeting to present
the findings of the completed audit.

e Commission strongly encourages use of computerized accounting software.

e Acopy of the District audit along with all findings and management letters must be submitted

by December 31stto:
0 The State Conservation Commission (c/o the DEP Bureau of Conservation and Restoration, Division of
Conservation)
0  The County Commissioner’s Office
0 The County Controller’s Office (if one exists)

e If the December 315t deadline is missed:
0  The District will forfeit their General Administrative Assistance.
0 The Commission may also withhold all future CDFAP payments until the required audit is submitted.
0 The District’s obligation to submit an audit consistent continues beyond forfeiture of the general
administrative assistance and suspension of payments.
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Draft - Annual Budgeting Spreadsheet for CCD Staff Positions

District Name CCD's CY 20 B it
udget for Staff Positions
E
X Watershed
P Position Title District Manager Conservationist Resource Ct Resource C C Director Recycling Director Intern
E District Employee| Jack Reacher Jane Turner Ed Espin Mandy Morgan Cindy Harkness Betty Leach Morgan Turner
g Salary| $50,992.50 $33,559.50 $36,387.00 $40,228.50 $32,974.50 $32,779.50 $23,400.00
E $29.733.49 $28.876.62 $8.864.59 $28.894.88 $19.624.30 $8.257.65 $2.409.42
S Total Sa\ary & Benefits. $80,725.99 $62,436.12 $45,251.59 $69,123.38 $52,598.80 $41,037.15 $25,809.42 $0.00 $0.00
Income over Ex penses $0.00 $0.00 $0.00 $0.00 $0.00 $0.01 $0.00 $0.00 $0.00
Total Distributed Income| $80.725.99| 100.0% $62,436.12| 100.0% $45,251.59( 100.0% $69,123.38| 100.0% $52,598.80| 100.0% $41,037.16| 100.0% $25,809.42| 100.0% $0.00| 0.0% $0.00| 0.0%
Grant | Distribution
Prcgvam Income Source Amount Sum
County Grant: $45,000.00 45,000.00! $45,000.0d_55.7%
CDFAP Manager Allocation $22,350.00] 22,350.00 $22,350.00| 27.7%)|
CDFAP E&S Technician Allocation $15‘650,00| 15,650.00 $15,650.00| 22.6%]
CDFAP ACT Allocation 16,219.00 23.5%]
CDFAP Act 13 UGWF Allocation $8,072.79| 10.0%)| $21,556.14| 34.5%)| $14,337.84| 31.7%)| le,w 24.0%)|
Ch. 102 /NPDES Permit Aplication Fees:.
Ch. 102 /NPDES Plan Review Fees: $2,767.06 6.1%)| 5,942.86 8.6%)|
PUC Act 13 UGWF Block Grant: $5,303.20 6.6%)| $52,598.80| 100.0%)
Nutrient Management Technician Allocation 14,000.00{ 20.3%]
Watershed Specialist Allocation $33,000.00] $33,000.00| 52.9%)|
DG&LVR T&E Allocation $28,146.69 $28,146.69| 62.2%)|
Chesapeake Bay Technician Allocation
Cl Bay Engineer Allocation
, C Bay Special Project Grant:
N Chapter 105 Permit Aplication Fees
C Mosquito-borne Disease Control Grant:
non Spotted Lanternfly Ed. and Control Program:
E GG Ag. BMP Grant| $4,911.00] 4,911.00] $4,219.71 6.8%) 691.29 1.0%
GG AMD Hamlin Grant] $4,500.00 4,500.00] $4,500.00| 17.4%)
GG AMD Railroad Grant] $5,500.00! $5,500.00| 21.3%)
NFWFE AEEa\achla Grant| $5,000.00! $5,000.00/ 19.4%]
NFWF Pulling Tngelher Grant| $3,550.00] $3,550.00] 13.8%]
ANF Challenge Grant| $2,550.00] $2,550.00] 9.9%)|
F&B Grant $8,369.69 $3,660.27 5.9%)| $4,709.42| 18.2%)
Grants/PC Fund $20,518.58] $20,518.58 50.0%)|
Rec! \:hng Program $20,518.58] $20,518.58 50.0%)]
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Draft - Annual Budgeting Spreadsheet for CCD Staff Positions

Notes for the Annual Budgeting Spreadsheet for CCD Staff Positions:

The “yellow” cells are editable and are for your input. The exception to this rule are the cells that have the
“blue” lettered Program Income Source descriptions, these source descriptions are locked down to
preserve a standard program description and the order in which they are listed.

The “gray” cells are locked to keep their formulas intact. If you need to unlock these cells, click on the
“Review” tab at the top of the page and select “Unprotect Sheet”. | did not use a password.

To begin...

First, fill in your District’s name and calendar year at the top of the sheet.

Second, fill in your staff position titles, staff first & last names, staff salaries and benefits total across the
top center of the sheet. The salary and benefit amounts will total in the “gray “ area below each staff
position.

Third, fill in the “Grant Amount” allocation for each “Program Income Source” along the lower left portion
of the sheet. Add additional “Program Income Sources” and “Grant Amounts” as needed below the
standard income sources listed in “blue”. The “Grant Amount” allocation should only be that portion of
the grant allocated for staff salaries and benefits.

Fourth, distribute the program income amounts to the appropriate positions across the lower center
portion of sheet. Each amount entered will calculate a percentage of the total salary and benefit costs for
that position. These distributed amounts will total at the top of the column and compare the “Total Salary
& Benefits” to the “Total Distributed Income”. This comparison should help as you distribute program
income for each staff position.

Both the “Grant Amount” and Distribution Sum” columns total at the bottom of the spreadsheet for

comparison. é‘k pennsylvania
r  DEPARTMENT OF ENVIRONMENTAL
&= prOTECTION




SCC — Model CCD Investment Policy
I ———

County Conservation District Board of Directors shall be permitted to invest funds
consistent with sound business practices in the following types of investments.

e United States Treasury bills.
e Short-term obligations of the United States Government or its agencies or instrumentalities.

e Deposits in savings accounts, time deposits, or share accounts of institutions insured by the
Federal Deposit Insurance Corporation, Federal Savings and Loan Insurance Corporation, or the
National Credit Union Share Insurance Fund to the extent that such accounts are so insured and
for any amounts above the insured maximum, those amounts shall be secured by collateral
pledged by the depository pursuant to Act 72 of 1971 (72 P.S. § 3836-1 et seq.).

e Obligations of the United States of America, the Commonwealth of Pennsylvania or any political
subdivision of the Commonwealth of Pennsylvania, or any of their agencies or instrumentalities
backed by the full faith and credit of these government units.

e Pennsylvania Treasurer’s INVEST Program for Local Governments and Nonprofits

e Pennsylvania Local Government Investment Trust (PLGIT)
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Questions?

C. Frederick Fiscus lll, PG
Chief, Conservation District Support Section
Division of Planning and Conservation
Rachel Carson State Office Building
PO Box 8555
Harrisburg, PA 17105
717-772-5660
cfiscus@pa.gov



mailto:cfiscus@pa.gov
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