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Grant Writing

Presented by Amy Brown, PACD Program Manager
District Staff Conference-February 27-28, 2019

Conserving Natural Resources for Our Future
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Get Your Ducks In a Row

* Get your ducks in a row early
» Plan your BMP’s ahead of time, like a year

* Get your Engineering request in 6
months prior to applying
* Complete your I&E well in advance




Know Your History

 Know the history of the
grant

 Know what the grants
were written for in the past

 Know how much money grants were
written for and approved for in the past
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Avold Grant Writing Mistakes




Avold Grant Writing Mistakes

DO talk more about solutions.

A proposal is not a pamphlet that
educates and mobilizes the public.

e Your proposal must show that you are
familiar with the issue you're dealing with,
but must, first and foremost, focus on
what you’re going to do about the problem
or need.
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Avold Grant Writing Mistakes

DO address specific problems and solutions.

* A successful proposal provides a clear
picture of what your organization will do to
address the issue at hand. Provide
specific details about the actions you will
take to address the problem.
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Avold Grant Writing Mistakes

DON'T use buzzwords and jargon:

 \What you need is simple...
e Tell a story or paint a picture.

* Avoid vague claims, trendy language, and
obscure terms - they won't impress the
funder and may actually cause them to
dislike your proposal.
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Avold Grant Writing Mistakes

DON'’T repeat exact phrases from the funder's
guidelines.

e Pasting phrases from the funder's guidelines
Into your proposal will not result in funding.

» All good proposals should fit the foundation's
guidelines, but telling the funder how and why
they fit Is what Is important.

e Cutting and pasting just says that you've read

the funder's website.
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The 5 Sweep Editing Method

FIRST SWEEP

1. Review your purpose

e Does the document clearly convey your
purpose in writing?

e Does the document convey your bottom line
message”?




The 5 Sweep Editing Method

FIRST SWEEP

2. Review the action you want readers to
take

« Have you specified what you want the readers
to do and the deadline, If any?

e Have you positioned your action statement
strategically?

&0
ety



The 5 Sweep Editing Method

FIRST SWEEP
3. Check the content

 Have you included all the necessary
iInformation and deleted what is unnecessary?

e |s all of the iInformation accurate?
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The 5 Sweep Editing Method

FIRST SWEEP
4. Check the Sequence

 Have you sequenced the information
according to the most strategic and logical
patterns?
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5. Improve the Format

The 5 Sweep Editing Method
SECOND SWEEP §
e Can you further shorten any of your
paragraphs?
* Does your work exactly follow the format of
the company and/or the format selected for

this project?
e Have you added headings or headlines
wherever appropriate?
&0

(<)
ety



The 5 Sweep Editing Method

THIRD SWEEP

6. Streamline Sentences
« Have you divided long sentences?
e Have you eliminated the padding?

e Have you written to the level of your
audience?
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The 5 Sweep Editing Method

FOURTH SWEEP

/. Clarify Subjects and Verbs

— Have you clarified the subjects that act?

— Have you used verbs that clarify the action
and make it dynamic?
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The 5 Sweep Editing Method

FIFTH SWEEP

8. Correct grammar, punctuation, spelling
and typographical errors!
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Common Mistakes

Failing to allow enough time to submit via
mail or electronically

Not reading the application package in its
entirety

Not following formatting guidelines

Not obtaining required signatures on
required forms

Falling to proofread
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|_etters of Support

e Local legislators

e Local agencies

what are other
words for
moral support?
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Involve Your Local Legislators

Keep your local legislators involved in your
projects

e Press Releases
e News Articles
e \Websites

www.shutterstock.com » 131607743
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Project Promotion Toolkit

 PACD has contracted with Water Words
that Work to create a Project Promotion

Toolkit

e Free resource for conservation district staff
to promote their project- = pacp

Project Promotion Toolkit \ fvinaao
—

llllllllllllll

e |t IS avallable at
www.pacd.org under
the Resources tab
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Project Promotion Toolkit

* The toolkit includes template press
releases, media advisories, articles, and

social media templates

Media Advisory vs. Press Release:
What's the Difference?

e Checklists are available

What is it? An invitation to journalists to | A pre-packaged story that
L] participate in an event that you offer to media outlets to
you organize — and prepare | either run verbatim or edit as
to guide staff step by step L
happens there. crediting you as the source.
What's Hard You must organize an event! | You have to write a story and
L) L] find photos that meet
You have to coordinate with | journalistic standards.
I participants to meet
journalists” needs for You may need to ghostwrite
background information, quotes for individuals and
interviews, and photos. secure their approval to use
- them.
al I I n ‘ l I e e e ‘ te What's Easy You don‘t have to write You don't have to organize
much. an event.

officials

((O))

Your Competition

Breaking news that is higher
priority than your story.

Media outlets often have
their pick of press releases to
choose from.

You Do Control

The date, time, and location
of the event, as well as who
is there for the journalists to
talk to.

The story and photos you
offer to the media outlet.

You Don‘t Control

The weather.

What participants tell the
journalist.

How the media outlet edits
your press release, and what
additional sources they
interview.




Project Promotion Toolkit

e This resource Is available and ready for
ou to use!

“2.,PACD

PENNSYLVANIA ASSOCIATION OF T e
CONSERVATION DISTRICTS, INC. / .
T —— Conserving Natural Resources for Our Future

Stream Restoration Work to be on Display during Project Tour
Tour to highlight three projects that reduce erosion, flooding, and water pollution

Before After
Photo Caption: Join us to learn how we transformed this stream!

On November 10, 2018, Local Conservation District will hold a tour of three stream
restoration projects in Local County. The projects, all completed in the past two
years, restored just over 1,000 yards of stream along Piney Creek. The tour will
highlight project successes and best practices to reduce erosion, flooding, and water
pollution. Local county officials and farmers are encouraged to attend. The general
public is invited to participate as well.

"It's our hope that this tour will lead to similar projects in the future with other
farmers in our county,” said Councilman Steve Slicktalker.

o
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Good Luck!

Questions?

Amy Brown
Program Manager
PA Association of Conservation Districts

717-238-7223 X104
abrown@pacd.org
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Mini-grant Programs

Presented by Amy Brown

Conserving Natural Resources for Our Future






e Mini-grant opportunities from PACD
—Non-Point Source Mini-grant Program
—Manure Management Mini-grant Program
— CREP Mini-grant Program
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PACD Grant Opportunities

www.pacd.org

HOME ABONT US EDUCATION RESOURCES YC

APPLY FOR A GRANT

EDUCATIONAL EVENTS
SAMPLE MATERIALS
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HOME ABOUT US EDUCATION RESOURCES YOUR DISTRICT EVENTS JOBS LEGISLATIVE

Apply for a Grant

CREP Mini-grant Program for Conservation Districts

This mini-grant program funds up to $2,500 for conservation districts to implement educational
and outreach activities that support and extend the work of the Conservation Reserve
Enhancement Program (CREP). Projects focus on CREP enrollment, re-enrollment and/or
CREP maintenance. Financial and other support for the CREP Outreach Program Office Mini-
grant Program is provided by the Pennsylvania Association of Conservation Districts, Inc.
through a Growing Greener Watershed Protection grant from the Pennsylvania Department of
Environmental Protection and with additional support from USDA-NRCS.

The 2018-19 grant round is closed. The deadline to apply was March 23, 2018. Click here for
grantee information.

Manure Management Manual and Chapter 102 Compliance
Workshops Mini-grant Program

Each conservation district is eligible for a mini-grant (up to $1,500 initially per conservation
district) to hold local Manure Management Manual and/or Agricultural Erosion & Sedimentation
Plan workshops. These sessions would assist farmers in understanding requirements and lead
to development of a complete manure management plan and/or agricultural erosion &

mndimmantatian mlan Cimanaial comma et Frr thin meninnt in memcidad b tha Damneuhoania

NEWS SITE MAP

f ¥ in & @

Newsletter Signup
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Nonpoint Source Pollution Mini-grants

cuugm\[nmu
e Adult education i

e Goal is to get Agricultural, Erosion &
Sedimentation and/or Stormwater BMPs
Installed

e $2,000 per project

« Next round opens after we get our contract from
DEP

* Available for conservation districts only!
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Manure Management Mini-grants

 Goal Is to complete manure management
and/or Agricultural Erosion & ,_
Sedimentation Plans =

 The deadline was January 31
e $9,500 is still available for 2018-19

 District can ask for more funding by
emailing swehinger@pacd.org
« Avalilable for conservation districts only!
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mailto:swehinger@pacd.org

CREP Outreach Office

e $39,000 allocated to 14 districts currently

* New round will have $35,000 available
« OPEN!!l February 15, 2019
« Avalilable for conservation districts only!




Funding from Other Agencies

* Nonpointsourcepa.org
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Nonpointsourcepa.org

Nonpoint Source Pollution
Prevention in Pennsylvania

A joint project of the PA Department of Environmental Protection _
and the PA Association of Conservation Districts

Home About Funding Sources Educational Resources Links Updates

Funding for four areas

About Nonpoint Source Pollution T T e o

p E : Welcome! We hope you find this website useful in your efforts to
Nonpoint source pollution (or NPS) is caused when protect Pennsylvania's natural resources.

water from rainfall or snowmelt picks up pollution as it Posted Jan 31, 2014, 10:06 AM by PA Conservation

flows over or through the ground. Showing posts 1 - 1 of 1. Vi

Funding Sources

Financial and othar suppart for this project is providd by ths Pennsy iation of C ion Districts, Inc. through = grant from the Information on funding sources and solutions are available to address the following topics:
of Environmental Protection under Section 319 of the Clean Water Act, ini d by the US_ Envi 1 Py ion Agency.

& Agricultural Nonpoint Source Pollution
¢ Abandoned Mine Drainage (AMD) Pollution
¢ Stream Restoration

0 o Urban Stormwater Runoff




« Amy Brown (CREP Mini-grants)
Program Manager
abrown@pacd.org

e Shannon Wehinger (NPs and Manure Mini-grants)
Director of Communications & Education
swehinger@pacd.org

(17.238.7223

<0 We are here to help!
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INTRODUCTION TO
QUALIFICATIONS, BIDDING AND
PREVAILING WAGES

N

Mark A. Metzler
Senior Environmen tal Scientist for
-’ RETTEW Associates, Inc.
</ ...and former Watershed Specialist

\/ for Lancaster County

N et
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SOME THINGS TO CONSIDER @

~ ¢ ARE YOU GOING TO ASK FOR QUALS OR BID BEFORE OR AFTER GRANT IS AWARDED?
* ARE YOU GOING TO ASK FOR QUALS OR BID BEFORE SUBMITTING THE GRANT APPLICATIONZ?

e WHAT DOES THE GRANT SAY ABOUT BIDDING?2 SEE BELOW FROM 319 /GROWING GREENER

Contractor Provisions

Key wording

Describe the process that will be used for selecting contractors. “ - . )
competitive selection process

Preference will be given to projects that use a competitive selection process such as requests for proposals
(RFP) and/or competitive bidding. The selection process used is up to the applicant; but the intent is to
encourage the most cost-effective and efficient use of funding without mandating unnecessary
requirements to all applicants. Contractor involvement, contracting procedures and construction
inspection provisions should be identified. Applicants choosing not to use a competitive selection process
for contractors must provide adequate justification for not using a compelitive process in their project
description

DEFP encourages grant applicants and recipients to solicit and use small diverse businesses as prime _ m— problem here
contractors, and encourages all pnime contractors to make a significant commitment to use small diverse th c
businesses as subcontractors and suppliers. worih serious

Potential

A small diverse business is a Pennsylvania Department of General Services-verified minority-ow consideration

business, woman-owned business, veteran-owned business or service-disabled veteran-

A small business is a business which is independently owned, not dominant in its field of operation,
employs no more than 100 full-time or full-time equivalent employees, and eams less than $7 million in
gross annual revenues for building design, $20 million in gross annual revenues for sales and services
and %25 million in gross annual revenues for those businesses in the information technology sales or

service business. * S



QUALS PACKAGE VERSES BIDDING

* HAVING POTENTIAL CONTRACTORS PREPARE A QUALIFICATIONS PACKAGE MIGHT BE MORE FITTING THAN
PREPARING A BID DOCUMENT

* IN A QUALIFICATIONS PACKAGE REQUEST, YOU CAN ASK ABOUT (FOR EXAMPLE):

EXPERIENCE INSTALLING ROCK CROSS-VANES, J-HOOKS, LIVE STAKES, FIBER ROLLS, MUD SILLS, LOG AND ROCK
DEFLECTORS, REMOVING LEGACY SEDIMENTS

AVERAGE COST OF A TYPICAL STRUCTURE (LIKE NOTED ABOVE)

ACCESS TO MATCHING ROCK, LOGS, PLANTING MATERIALS (TREES, SHRUBS, SPECIAL SEEDING MIXES)
AVAILABLE EQUIPMENT — TRACKHOE, TRACKED DUMPTRUCK  EQUIPMENT IN GOOD CONDITION?
ARE YOU LOCAL TO THE PROJECT/YOUR MOBILIZATION COSTS?

ARE YOU FAMILIAR WITH PREVAILING WAGES AND THE BOOKKEEPING INVOLVED?

WHAT LEVEL OF INSURANCE DO YOU CARRY?

IF THE PROJECT IS DAMAGED BEFORE AGING /MATURING OR GETS FLOODED DURING CONSTRUCTION WHAT DO YOU
DO ABOUT IT¢

HOW QUICKLY CAN YOU BEGIN WORK WHEN WEATHER, SITE CONDITIONS ARE WORKABLE?
HOW LONG CAN YOU WAIT TO GET PAID2 NO, REALLY I’'M SERIOUS.

\/ - o



N

QUALS PACKAGE VERSES BIDDING

* BIDDING

CAN BE VERY SIMPLE OR
VERY COMPLICATED —
DEPENDS UPON THE
FUNDING SOURCE

COMPLICATED BIDDING
PROBABLY BEYOND THE
TIME AND EFFORT
AVAILABLE TO THE TYPICAL
CONSERVATION DISTRICT
EMPLOYEE ....

Specifications and Bid Documents
Sportsman Rd (T-988) Bridge Rehabilitation
West Cocalico Township, Lancaster County, PA

TABLE OF CONTENTS

INVIEALION TO Bid..ieieeiciieiii i e s e s e bbb e 3
General INStructions t0 BIdAErS ......cooeiierieeceieeiecc e e es e eane s ne s 4-14
Pennbid Instructions to Bidders ... 15-17
Bid FOrm Cortification ... ..o oottt eme et 18-22
= o = o T 23-24
Non-Collusion AffndathXAMPLE .................................... 25-26
NOLICE OF AWAN ... e s 27
=== 4T 28-33
Performance BOMd ... ..ot ettt ame e 34-36
Lo Y a =T L 1o T 37-39
Worker's Compensation Affidavit. ... e 40
Public Works Employment Verification FOrm.........cvimecmeiicesnccecsr e sses s s nesseanns 41
Non-Discrimination AFfIHavIt ... ... 42
NOLICE 10 ProCed ..ottt s e b 43
General CONAITIONS ... ettt en et e e s 44-115
Supplemental Conditions. .....cuiceicreeee e s e sere s es s s e ssms e asmns s s essnessmsssnnensesnns 116-131
SUDIMIEEAI POLCY «oeieeeeiieeceieiece e e e s s e smme e e s e sn e smn e e s nmn e s e s nanmessmnesnannn 132-133
Certificate of COMPIANCE ...oice e smn e sr e e n e e s smmesareas 134
L0 T T = s = R 135
ApPlication fOr PAYMENT .....ccoeceicieececse e s e e es e ssessesssme s ssn e esssms s sesnnnssmsessnansnessnns 136-138
Certificate of Substantial Completion........ccov v 139
Attachments:

B o 1Tl T oo T o T T 141-148

P = o 3 149-176

3. PA State Prevailing Wage Rates.........ccccviieeiicieinsnesinenmcsssses e ssms s s sessmescseas 177-187
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WHAT | HAVE DONE....

1. QUALIFICATIONS QUESTIONNAIRE TO LOCAL CONTRACTORS PRIOR TO SUBMITTING GRANT
(TRY TO GET THREE)

PICK A CONTRACTOR

PROVIDE SELECTED CONTRACTOR WITH ACTUAL PLANS (HOPEFULLY PERMITTED BY THEN)
GET A BID/COST FROM THE CONTRACTOR

PUT CONTRACTOR’S COSTS INTO THE GRANT APPLICATION

B 0 D

DESCRIBE CONTRACTOR SELECTION PROCESS IN THE GRANT APPLICATION AND WHY THEY
WERE CHOSEN

NOTE — IF DESIGN AND BUILD GRANT APPLICATION — GET CONTRACTOR’S BEST ESTIMATE OF
WHAT YOU PLAN TO DESIGN/PERMIT /BUILD

7 N N N
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PREVAILING WAGE

Prevailing Wage: Please note that, if the grant project includes construction work
where the cost of the total project is greater than $25,000, the Act of August 15, 1961
(P.L. 987), as amended, known as the Pennsylvania Prevailing Wage Act
(43 P.S. 165-1 et seq.) may apply. You should contact the PA Department of Labor
and Industry, Bureau of Labor Law Compliance at 1-800-932-0665 for guidance.

Prevailing Wage Rates Determination Request
All fields are required

Project Information

THIS APPLIES TO GROWING GREENER P——

of Praject:

(SAME ALSO APPL'ES TO 3] 9 GRANTS) pr:‘_';‘“m“:' 230000.00 [Must be greater than $29,000 -- Frevalling Wages are not

previded for projects under $25,000 -- They are not nesded for projects less than $25.000)

W ﬁ Funds te ba Wil tha Faderal Governmant or any of its agencies furnish funds and require Faderal Pravailing
H EVER - FEDER L FU DED P R J E T Furnished? Wages to ba used on your contract [such as loans or grants) or will & Faderal Agency prescibe &

schedule of Prevailing Wage Rates? If 3o, please g0 to Faderal Davis-Bacen Funds.

(MEANING 319 GRANTS) MUST USE

FEDERAL DAVIS-BACON FUNDS (Descrptive Name)

Ganers | Description:  Straam restoration and reconstruction
Heavy construction equipment

Conowingo Creek

BOTH PA BUR. OF LABOR LAW AND
FEDERAL DAVIS-BACON HAVE WEBSITES Wage Difirzmatons OnLine o
WHERE YOU DESCRIBE AND REQUEST e

WIHDL, gow is mawving to beta, SAM.gov. This change is part of an effort to bring together 10 federal award systemns into a single website, Later in FYZ018, WHOL.gow

WAG E RATES will redirect people to beta. SAH.gov to find wage determinations. For more infformation; please visit beta.SAM.gov or check out this video. (https:/ /youtu.be
S BUCIZATIAGE)

= HOME FAQs | UserGuide | Help |

Service Contract Act Davis-Bacon Act Related Information

* selecting SCA WDs * Selecting DBA WDs * Agency Labor Advisors

* edf * Archived WDs * Library

* archived wWDs ® WDs due to be revised * DOL Wage and Hour Website
* WDs due to be revised ® Rollover Crosswalk ses

* PACT (Price Adjustment Caloulation Tool) sawi

Welcome to the Wage Determinations OnLine Program! m
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PREVAILING WAGE

A REQUEST MADE TO PA BUR. OF LABOR LAW WILL RESULT IN AN EMAIL SOMETHING
ALONG THIS LINE....... THEN FOLLOW THE LINK TO GET WAGE RATES

2 Reply [E2Reply All £3 Forward G5 IM

—

ra-li-slmr-llc@state.pa.us Mark Metzler

Prevailing Wages Determination

This message originated from outside vour organization

9/7/2018

Mark A Metzler,

Eequest for Project Conowingo Creek - 319 Grant 1718 was reviewed.

Your request for Prevailing Wages Determination has been accepted. The project senial number 1s 18-06362.

Please go to https://www.dlisecureweb.pa gov/PrevWage/ Pages/ Project. aspx7ID=120781 &Page Type= to view the report, and produce a hard copy for your records.

¢

Please feel free to contact us at ra-li-slmr-llc@state paus or (717)705-3969 to answer any questions, comments_ or concerns vou may have.

o/
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CONTRACTOR’S BOOKKEEPING

~ AN EXAMPLE OF A CERTIFIED PAYROLL REPORT

Flyway Excavating Inc

Certified Payroll Report

For the Period Ending: 07-28-18
Job: 1806-00 Conowingo Creek-Kelly Woy
07-22 07-23 07-24 07-25 07-26 07-27 07-28 Total Hrly Employee
XXX-XX-2298 Caucasian Male Sun Mon Tue Wed Thu Fri Sat Hours Rate Fringe Fringe
S- 1 Class Il Labor Reg 8.00 8.00 2457 16.30 .49
I 07-22 07-23 07-24 07-25 07-26 07-27 07-28 Total Hrly Employee
XXK-XX-4356 Caucasian Male Sun Mon Tue Wed Thu Fri Sat Hours Rate Fringe Fringe
S+ Class |l Labor Reg 4.00 400 2457 15.60 148
Class | Operator Reg 6.00 4.00 8.00 18.00 3447 23.14 1.19
] 07-22 07-23 07-24 07-25 07-26 07-27 07-28 Total Hrly Employee
XXK-XX-4789 Caucasian Male Sun Mon Tue Wed Thu Fri Sat Hours Rate Fringe Fringe
M- 1 Class | Operator Reg 6.00 6.50 8.00 20.50 34.47 19.14 5.19

Totals for Conowingo Creek-Kelly Woy

07-22-16 07-23-18 07-24-18 07-25-18 07-26-18 07-27-18 07-28-18 Total

Sunday Monday Tuesday Wednesdy Thursday Friday Saturday Hours
.00 12.00 .00 14.50 .00 24.00 .00 50.50

Gross
This Job
196.56
196.56

Gross
This Job
08.28
620.46
718.74

Gross
This Job
706.64
706.64

Gross
This Job
1,621.94

09-05-2018 Page 1

Total FWH SWH Other
Gross FICA SUIISD|I Deducts Net Check#
320.06 16.91 9.83 420 264.44 16156
24.49 A9
Total FWH SWH Other
Gross  FICA SUISDI Deducts Net Check #
718.74 64.47 22.07 37.23 539 .56 16161
54.98 43
Total FWH SWH Other
Gross FICA SUISDI Deducts Net Check#
1,231.34 96.81 37.80 160.59 841.21 16166
94.19 74
Total
Gross Deductions Net
2,270.14 FWH 178.19 1,645.21
FICA 173.66
SWH 69.70
SDI 1.36
Other 202.02

o, X\ Y
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