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Leadership Development for
PA's Conservation Districts

Back to Basics

2020 Reqgional Director Training Workshop Agenda

9:30am Welcome & Introductions

Back to Basics Part 1: Understanding Primary Roles & Responsibilities
e Conservation District Law

Powers & Duties of Conservation Districts

Board Meetings

Board Governance & Fiduciary Responsibilities

Board Legal Requirements & Compliance

12:00pm Break for Lunch

Back to Basics Part 2: Understanding Mission & Outcomes
e State Conservation Commission
e Partner Agencies & Programs
e Director Support Roles
e Resources for Directors

3:00pm  Adjourn

Financial and other support for the Building for Tomorrow Leadership Development Program is provided

through a grant from the Pennsylvania State Conservation Commission. Guidance for the Program is
provided through the Pennsylvania Conservation Partnership's Leadership Development Committee.




