
 

2022 Management Summit Conference 
September 13-15, Wyndham Garden State College 

 
Pre-Con: Leadership Fundamentals 

Tuesday, September 13 - Mountainview Ballroom 
 
8:00am – 9:00am  Networking 
 
9:00am – 12:00pm Fundamentals of Team Management 

Jacqui Catrabone, Strategy Solutions 
Understanding teams is the foundation for effective 
organizational management. This session will focus on 
team dynamics and roles, and examine the concepts of 
engagement and empowerment and their role in healthy 
organizational culture. 

 
12:00pm – 1:00pm Lunch 
 
1:00pm – 4:00pm  Fundamentals of Leadership 

Jonathan Cleck, Greencastle Consulting 
Building on the themes discussed in the morning, this 
session will expand on the value of high-performance 
leaders in organizations, crucible moments, and the 
importance of self-reflection, trust, and vulnerability in 
leadership formation. 

 
 
 
 
 



 

Summit Day 1 
Wednesday, September 14 - Garden Ballroom 

 
8:00am – 8:30am  Networking 
 
8:30am - 9:00am Insights from the CliftonStrengths for Managers Reports  
    Matt Miler, PACD 

Brief analysis and discussion of the CliftonStrengths for 
Managers team assessment results, including trends 
and areas of focus for district management. 

 
9:00am – 12:00pm Understanding Strengths-Based Management  

Jonathan Cleck, Greencastle Consulting 
This session will include an overview of strengths-based 
management concepts and activities to connect 
management strengths with personal leadership styles 
and effective team management practices. 
 

12:00pm – 1:00pm Lunch (Mountainview Ballroom) 
 
1:00pm – 1:30pm  Networking: Meet the New Managers and CDFRs 
 
1:30pm – 4:00pm   Partner Relations Workshop & Panel 

Rita Coleman Graham, COLEMAN-GRAHAM 
This session will include roundtable exercises and a 
panel discussion to explore aspects of working 
collaboratively with various district partners, including 
communicating shared goals, understanding 
expectations and roles, and addressing concerns 
productively. 

 

 
 
 



 

Summit Day 2 
Thursday, September 15 - Garden Ballroom 

 
8:00am – 9:00am   Networking: TEDx Screening 
 
9:00am – 11:00am  Budgeting and Assessing Program Costs 

Facilitated discussion on budgeting, program cost 
assessment and other financial topics for district managers. 

 
11:00am – 12:00pm  Partner Update: Keystone 10 Million Trees Partnership 

Brenda Lee Sieglitz, Keystone 10 Million Trees Partnership 
The Keystone 10 Million Trees Partnership assists agencies, 
businesses, organizations and landowners with funding for tree 
plantings and innovative ideas that lead to increased demand and 
guaranteed supply of native trees. This session will show how 
conservation districts are utilizing the partnership for tree planting 
projects, how we refer landowners to conservation districts, 
resources available to partners, and an interactive discussion on 
how we can improve the program to work better for conservation 
districts. 

 
12:00pm   Boxed Lunch 
 
 


