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Leadership Development for
PA's Conservation Districts

CliftonStrengths District Team Workshop Agenda

Introduction

e Strengths-based Development (Myth #1)
e Review: Name It, Claim It, Aim It
o What your talent areas mean (Myth #2)
o Defining strength
o Contribution: You can count on me ...
o Partnering & Teams (together we’re better)

Your District Team
e Team Strengths Grid
o Exercise: Getting Work Done
e Team Frequency & Domain Reports
o Exercise: As a Team

Strengths-Based Team Model

e Common Purpose
Connection
Communication
Collaboration
Celebration

Conclusion: Next Steps?

Financial and other support for the Building for Tomorrow Leadership Development Program is provided
through a grant from the Pennsylvania State Conservation Commission. Guidance for the Program is

provided through the Pennsylvania Conservation Partnership’s Leadership Development Committee.




