Emotionally
Intelligent Leadership



Best. Boss. Ever.

yYOur own experience




Whnat Is

Emotional
Intelligence?




Whny Is It
important?

-

- | determines the vast majority of

your success In the workplace.

-

-

-

| IMmproves team cohesion.

-| enhances leadership ability.

- | Is learnable and able to change

with intention.




"Must Have”
Criteria




1. ldentify and hire high potentials
2. INncrease performance

3. Leadership development

4. Strategic Team performance

5. ldentity weakness, group think,
disparate usage for diagnostics

o. Acting strategically

/. Succession planning

8. Prevent and manage conflict

9. Influence and persuasion

10. Preventing burnout

Applications in the

Workplace
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The Model

Emotional

Intelligence

JONYHOB3S



| eadership Derallers

Impulse Control 120
118
Hroblem Solving 125
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Authenticity

An authantic leader sarvas as a role modal
for moral and fair behavior, A transparant

Coaching

A leader who coaches effectively is seen as a
mantor who supports amployes growth. Employaas

approach commands esteem and confidence are nurtured towards achieving their highest lavels
from amployaas., of performance
‘ h e ‘ O u r self-Actualization 114 selr-Actualization 114
HReality lesting 114 105
D | m e n S | O n S self-Regard 113 Reality Testing 114
Emotional Self-Awareness 111 111
Of E‘ 513l 1 I I ty 119 BrtiIveni i 123
. 119 Emotional Self-Awareness 141
Insight Innovation
A leader provides insight by shanng a purpose and | _ An innovative leader focuses on taking risks,
hopeful vision for colleagues 1o follow. Employees are \ ! spurring colleagues’ ingenuity and autonomous
compeallad and mspired 1O axcead goals., = thought. Knowladge 15 valuad and challanges ara
viewead as learming opportunihes
Self-Actualization 114 ir-Actualizatio 114
108 iepenaence 119
self-Regard 113 Froblem S0Iving 125
ponsiDility 119 ertiveness 123
111 122
123 108




Longterm EMOTION

Well-being
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1. Don't be the

source of your
SIress

Selt-Awareness and
Problem Solving

W




2. Recognize
Your
Limitations

Self-Regulation




IMPRUYVES

. SLEEF
3. .Practlce LE’ﬁE:::.IE-ESLTSEcSE o EANGES
mindfulness THE LUNGS
Breathe ,_ j’.ﬂ:‘h
W F d .j
) -’%‘Eﬁ L{‘i‘?- )
Stress Tolerance anad CTIMULATES = —~ LOWERS BLOOD
'mpulse control BRAIN CROWTH | 2 2 PRESSURE
e

REDUCES REDUCES

FAIN AMMIETY




eystress and distress
4. Reevaluate

Your

Strong Optimal arousal
P t o /Optimal performance
p qg Impaired performance

g because of strong anxiety

S
Opti.mism and Reality E \ /
Testing

Increasing attention
Weak and interest
Low High
Arousal




5. De-Escalate
Conflicts by
Bracketing

-Mmpathy and Interpersonal
Relationships



http://www.youtube.com/watch?v=1Evwgu369Jw

How Will you use El to gain SELF-
KNOWLEDGE to move Into SELFE-
AWARENESS to access higher-

performance pehaviors?
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