
Emotionally 
Intelligent Leadership



Best. Boss. Ever.
your own experience



Emotional 
In telligen ce?

What is 



➔EI determines the vast majority of 

your success in the workplace.

➔EI improves team cohesion.

➔EI enhances leadership ability.

➔EI is learnable and able to change 

with intention.

Why is it

important?



“Must Have” 
Criter ia



Applications in the
Workplace

1. Identify and hire high potentials

2. Increase performance 

3. Leadership development

4. Strategic Team performance

5. Identify weakness, group think, 

disparate usage for diagnostics

6. Acting strategically

7. Succession planning

8. Prevent and manage conflict

9. Influence and persuasion

10. Preventing burnout



EI makes 
you a star.

“Emotional intelligence, more than an  
other factor, more than IQ or expertise, 
accounts for 85% to 90% of your success 
at work.  IQ is a threshold competence.  
You need it, but it doesn't make you a star.  
Emotional Intelligence can do that."  

-Warren Bennis



The Model



Leadership Derailers



The Four 
Dimensions 
of EI 
Leadership



Longterm
Well-bein g



Now this is 
a Marathon
Five ways to continue to 
flourish (and help your 
teams thrive) for the 
long run.



1. Don’t be the 
source of your  
stress

Self-Awareness and 
Problem Solving



2. Recognize 
Your  
Lim itation s

Self-Regulation



3. Practice 
m in dfuln ess
Breathe

Stress Tolerance and 
Impulse control



4. Reevaluate 
Your  
Perspective

Optimism and Reality 
Testing

eustress and distress



5. De-Escalate 
Con flicts by 
Bracketin g

Empathy and Interpersonal 
Relationships

http://www.youtube.com/watch?v=1Evwgu369Jw


How will you use EI to gain SELF-

KNOWLEDGE to move into SELF-

AWARENESS to access higher-

performance behaviors?
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