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Objectives

•  What is Performance Management?

• The Annual Review Process - Positives 

& Challenges 

• Integrating CliftonStrengths into the 

Annual Review Process

• Action Planning
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Housekeeping & Ground Rules 

Please RESPECT the diverse 
thoughts, opinions and 
backgrounds of your colleagues. 
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Presenter
Presentation Notes
Universal Platform
Topic: Housekeeping
Objective(s): Review any follow-up items to review
Time Allotted: Five minutes
Resources Needed: PowerPoint
Do: Show the PowerPoint slide
Consider any new or old business that came up recently that needs to be handled. Things like assignments, challenges with accommodations, meals, technology issues, presentations, etc. 
Say: “We’d like to follow-up on the following items before we begin today……" 
Evaluate/Feedback: Ask if there are any questions, wishes, etc. for the day. 
Trainer Tip: This is an important process to include at the beginning of each new day of training. If participants have any lingering questions, doubts, etc, you can begin to resolve them.





Parking Lot

Any issues that we can’t 
address or answer 
immediately--will go in 
the parking lot. 
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Questions
& 

Comments

Questions? 

Comments?

Any questions or 
comments, please use 
post-it notes. ©All materials property of MK Williams, MindShift Consulting. August 2023



What is Performance Management?
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Performance 
Management 

Journey 
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Basic Employee Needs

1. The need to be heard and understood.

2. The need to feel that you have received a timely response.

3. The need for comfort.

4. The need for accuracy and consistency.
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Performance Management

Managing performance includes their:
• Quality of work
• Quantity of work
• Compliance of rules, regulations, policies, etc.
• Ability to meet customer expectations. (internal/external)
• Opportunities to grow and develop.

• This is NOT just a ONCE-a-year event, it is an on-going process!
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Coaching to Manage Performance

“ “Performance coaching is an activity, not a title or position. 
It is the process to help someone fulfill their potential.”

First Among Equals
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Performance Management Tips
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Giving and Receiving Feedback

• Team member communication involves giving and receiving information 
about individual and team performance on an on-going basis. 

• Benefits of Feedback:
• Reduces uncertainty
• Solves problems
• Builds trust
• Strengthens relationships (internal/external ‘customers’)
• Improves work quality
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Tips for Giving Feedback

• Specific

• Descriptive

• Timely

• Ongoing
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The Performance Review: Positives & Challenges
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Positives & Challenges

Describe some of the positives you 
have experienced with performance 

reviews at your Conservation 
District. 



Describe some of the challenges 
you have experienced with 

performance reviews at your 
Conservation District. 


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Some Causes of Challenges/Conflict

Personality Values

Perspectives Goals

Others? 
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Effective Performance Reviews 

• Be prepared by collecting performance notes, feedback and other data throughout the year. 
Send yourself emails! 

• Request self-appraisals from employees to be completed prior to the review meeting.

• Choose a private and comfortable space for the meeting and schedule sufficient time.

• Encourage open dialogue regarding performance levels, lessons learned, ongoing progress, 
and goals and objectives for the next review period.

• If emotions are high/tense—reschedule….but, YES you need to reschedule and not ignore. 
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Performance Review Biases

Five Common 
Performance Review 
Biases that Managers Need 
to Overcome. SHRM: 
Sharlyn Lauby (12/7/2020) 
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Performance Review Biases

1. Contrast bias: Leader compares an employee’s performance to other employees instead of the 
company performance standard.

2. Halo bias: An employee is rated highly in all areas of performance because of one thing they do well.

3. Horn bias: An employee is rated poorly in all areas of performance because of one thing they don’t do 
well.

4. Leniency bias: Leader gives everyone a ‘satisfactory’ rating and won’t deal with challenges. 

5. Recency bias: An employee’s most recent behavior becomes the primary focus of the review (good 
or bad). 

Five Common 
Performance Review 
Biases that Managers Need 
to Overcome. SHRM: 
Sharlyn Lauby (12/7/2020) 
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Integrating CliftonStenghts into the Performance Process
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Strength

Consistent near perfect performance in an activity. 

1. Do it consistently and predictably. 
2. You do not have to have strength in every aspect of your role to excel.
3. You will only excel by maximizing your strengths, never by focusing on 

your weaknesses.  
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Some definitions…

• Talent: naturally, recurring patterns of thoughts, feelings or behavior. Your various 
themes of talent are what the CliftonStrengths Profile measures.

• Knowledge: consists of the facts and lessons learned. 

• Skills: Steps of an activity 

These three combine to create your strengths. 
Page 29: Now, Discover Your Strengths
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Two flawed assumptions

1. Each person can learn to be competent in almost anything.

2. Each person’s greatest room for growth is in his or her area of 
greatest weakness. 

©All materials property of MK Williams, MindShift Consulting. August 2023



The 34 Strengths
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PACD Top Ten
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Some Reflections

Determine how your Strengths are in action for you to achieve results: 
• Real world examples of how and when I use a few of my strengths. 
• What one, two things can you do better than 10,000 other people?

Page 10: Now, Discover Your Strengths 
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Akilah Webster
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PACD Team
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What are the Strengths on my team(s)? 
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Teams & Strengths

1. Using the “Teams and Strengths” handout, create a listing of 
your team (what you know, believe  you know). 

2. Discuss how the top strengths of your team allows your 
Conservation District to achieve success?

3. What are ways we can expand our strengths and build 
them, so they outweigh other non-strength areas?
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Use Your Strengths: Feedback

Consider an employee you might be having a challenge with now. 

• What strengths can you focus upon to provide effective feedback?

• Review the Gallup “Help Team Members Understand, Appreciate and Use 
their CliftonStrengths Themes” handout. 
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Additional 
Resources to 
prepare for 
Performance 

Reviews

©All materials property of MK Williams, MindShift Consulting. August 2023



https://hannahsanfo
rd.com/blog/90519/
strengthsfinder-
whats-right-with-
me

Additional 
Resources to 
prepare for 
Performance 

Reviews

https://hannahsanford.com/blog/90519/strengthsfinder-whats-right-with-me
https://hannahsanford.com/blog/90519/strengthsfinder-whats-right-with-me
https://hannahsanford.com/blog/90519/strengthsfinder-whats-right-with-me
https://hannahsanford.com/blog/90519/strengthsfinder-whats-right-with-me
https://hannahsanford.com/blog/90519/strengthsfinder-whats-right-with-me


Please 
Remember
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Optional
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