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DCNR History
Established on July 1, 1995, the Pennsylvania 

Department of Conservation and Natural 
Resources (DCNR) is charged with:

• Maintaining and protecting 124 state parks.
• Managing 2.2 million acres of state forest 

land.
• Providing information on the state's 

ecological and geologic resources.
• Establishing community conservation 

partnerships with grants and technical 
assistance to benefit rivers, trails, 
greenways, local parks and recreation, 
regional heritage parks, open space, and 
natural areas.



DCNR Mission:
To conserve and sustain Pennsylvania’s natural resources for present and future 
generations’ use and enjoyment.

DCNR Bureaus
• Bureau of State Parks
• Bureau of Recreation and Conservation
• Bureau of Forestry
• Bureau of Geological Survey
• Bureau of Facility Design and Construction
• Bureau of Administrative Services
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Bureau of State Parks: 124 PA State Parks
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https://www.dcnr.pa.gov/about/Pages/Recreation-and-Conservation.aspx 

https://www.dcnr.pa.gov/about/Pages/Recreation-and-Conservation.aspx


C2P2 Community & Watershed Forestry Grants
• Can fund:

• Riparian Forest Buffers 
• Lawn-to-Habitat Projects
• Urban and Community Forestry Projects

• Minimum Grant Ask is $50K
• UPDATED Match Requirement! Now 20% of project 

cost. 
• Can fund staff time related to project management 

beyond 5% admin cap. 
• PACD a regular applicant; CDs can tap funding 

through PACD Mini-Grants.
• CDs can also apply for their own full grants, if 

interested. 
• 25-year landowner agreements required for all 

Watershed Forestry plantings. 
• Grant contracts are typically four years in length. 



Bureau of Forestry: 2.2M Acres of State Forest Land



https://maps.dcnr.pa.gov/landownerassist/ 

Bureau of Forestry

Service Foresters

https://maps.dcnr.pa.gov/landownerassist/


Watershed Forestry Program

Regional Watershed Forestry 
Specialists are available to assist with:

• Riparian Forest Buffer Projects
• Lawn-to-Habitat Projects

• Landowner site visits
• Planting plan development

• Locating funding (Direct Contracting/ITQ or C2P2, etc.)
• Help with WF-relatd grant applications

• Species recommendations
• Maintenance recommendations

• Connecting to other partners and efforts





Lawn Conversion Program is now 
Lawn-to-Habitat Program
• Converts LAWN to either forest or native meadow. 
• Lawn is defined as grass that is regularly mowed and 

maintained as a lawn. Typically, this means grass 
height does not exceed 6-8” at any point in time 
during the growing season. 

• Any size lawn-to-habitat projects can be funded 
through C2P2 grants.

• Direct Contracting/ITQ projects only fund lawn-to-
habitat projects that are at least half an acre in size. 

• Site prep for lawn-to-meadow projects typically 
require use of herbicides. 

• Long waiting lists! Very high demand, limited funding 
available. 



Urban and Community Forestry Program
(formerly know as TreeVitalize)
• Expanding! New Regional Community Tree 

Specialists coming on board now.
• Influx of federal funding for urban and 

community forestry
• Can assist with tree planting and planning in 

communities

Contact:
Ned Brockmeyer
Urban and Community Forestry Program 
Manager
c-jobrockm@pa.gov 

mailto:c-jobrockm@pa.gov


Woodland Stewardship Program
• Work through our Service Foresters to help 

private forest landowners with their forest 
management goals. 

• Get information on:
• Managing woodlots/private forests
• Treating invasive species in forested areas
• Agroforestry
• Ecosystem products and markets
• Carbon credit programs
• NRCS & USFS forest programs

Contacts:
John Portzline, Woodland Stewardship Section Chief: jportzline@pa.gov 
John Schwartzer, Woodland Stewardship Practices Specialist: jschwartze@pa.gov 
Robbie Coville, Ecosystem Products and Markets Specialist: rcoville@pa.gov 

mailto:jportzline@pa.gov
mailto:jschwartze@pa.gov
mailto:rcoville@pa.gov


Other DCNR Collaborations with Conservation Districts

• Park and Forest Infrastructure
Roads, bridges, buildings, oil and gas, etc.

• Timber Harvesting, E&S

• AML Restoration 

• PA Natural Heritage Program and Conservation Explorer
PNDI reviews



Questions?

Thank you!

Teddi Stark
Watershed Forestry Program Manager 

c-tstark@pa.gov 

mailto:c-tstark@pa.gov
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