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Objectives
• TThe Important Leadership Values: 

Compassion through Empathy. 

• Using My CliftonStrengths to Lead 

Effectively. 

• Employee Engagement through 

CliftonStrengths.

• The Importance of Retention.

• Action Planning.
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Parking Lot

Any issues that we can’t 
address or answer 
immediately--will go in 
the parking lot. 
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Questions
& 

Comments

Questions? 

Comments?

Any questions or 
comments, please use 
post-it notes. ©All materials property of MK Williams, MindShift Consulting, October 2024



Common & Unique 
Draw design on flipchart. One large circle and one small circle for 
eeach person. 

In large circle find tthree things that are common to everyone. 
Ideas:

• Please cconsider your five key strengths (from Strengths Finder)
• We have siblings
• We were born outside PA
• We love to cook
• We have animals
• We have children

For each small circle, put your first name and oone thing unique to 
you. Ideas..

• Please cconsider your five key strengths (from Strengths Finder)
• I have a VW
• I live in a historic home
• I love to cook
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Public TV Rule!
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Report out

• Choose a team leader.  

• The team leader will report out your common items. 

• Then each other team member will BRIEFLY introduce self: 

• Name
• Your unique item

Please remember the public TV rule! 
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Important Leadership Values: 
Compassion Through Empathy

©All materials property of MK Williams, MindShift Consulting., October 2024

Earliest Definition of 
Empathy

The term empathy was first introduced in 1909 by 
psychologist Edward B. Titchener as a translation of the 
German term einfühlung (meaning "feeling into")

©All materials property of MK Williams, MindShift Consulting., October 2024



What is Empathy?

• Empathy is the skill of reflection back to another person the emotions he or she is 
expressing so that he or she feels heard and understood. 

• Empathy involves listening to others, understanding them, and communicating this 
understanding to them. 

• Empathy is the capacity to recognize and, to some extent, share feelings that are 
being experienced by another. 
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About Empathy?

• Empathy is the ability to sense other people’s emotions, along with the ability to 
imagine what someone else might be thinking or feeling. 

• Research suggests that empathic people tend to: 
1. Be more generous and concerned with others. 
2. Have more satisfying relationships.
3. Have a greater sense of personal well-being. 
4. Have improved leadership abilities because of enhanced communication with others. 
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Different Types of Empathy

11

• Important skill for leaders. 
• Does not really extend to compassion: you understand how they 

see things, but do not yet necessarily care about them. 

Cognitive Empathy: Understand 
how another thinks; the ability to 
see things from her point of view 

• Creates a shared emotion, stimulates the mirror neurons. 
• Deeper than just thoughts and perspectives. 

Emotional Empathy: Feel the 
emotions of the other person 

• We not only understand what the person is thinking and feeling in 
the present moment, but we also want to help (our own need).

Empathetic Compassion: Feel for 
the other person 
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DDifference Between Empathy and Sympathy

• https://www.youtube.com/watch?v=1Evwgu369Jw
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Why Care?

It can improve retention by 26%.

Produce better work: productivity can be 
increased by 15%.

Build a positive organization and enhance 
client/customer satisfaction by 30%.

Increase participation and collaboration by 
29%.

Four Attributes of Empathy:Brene Brown

PPerspective taking: Perspective 
taking refers to being willing and 
able to see and feel the world 
through the eyes of the other, 

walking in their shoes as the saying 
goes.

Staying out of judgment: Brené
notes that judgement of another 

person’s pain or challenge discounts 
the experience and is an often an 
attempt to protect ourselves from 

the pain they are feeling.

Recognize emotions: Recognizing 
the emotion means looking within 

yourself and remembering what it is 
like to have the feeling the other 

person seems to be feeling.

Communication: Rather than saying, 
“At least you…” try really 

communicating that you understand 
where they are at and validate what 

their feeling and experience is.
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Discussion 

Of the four attributes of the Brene Brown model of empathy, which is the 
most difficult to practice?

1. Perspective
2. Staying out of Judgment
3. Recognizing Emotions
4. Communication
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EEmpathy Challenges

Being overly 
empathic… Empath

Being manipulated by 
empathy 

(manipulative 
people.)
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Listening with Empathy

Listen carefully to the speaker’s messages, both verbal and nonverbal

Display an open, caring posture 

Consider the speaker’s emotional state

Calmly reflect what you perceive the speaker’s feelings and meaning to be

Have good eye contact and body language
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Listening With Empathy…Avoid..
Questioning or Probing in Excess

Judging

Criticizing

Lecturing

Advising

Interrupting

Giving autobiographical responses (e.g. “when I was on that team…”)
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Not Empathetic Communication
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RAK_workplace_kindness_challenge-1.pdf 
(randomactsofkindness.org)



Using My CliftonStrenghts to Effectively Lead
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Strength

Consistent near perfect performance in an activity. 

1. Do it consistently and predictably. 

2. You do not have to have strength in every aspect of your role to excel.

3. You will only excel by maximizing your strengths, never by focusing on your 
weaknesses.  
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The Formula
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Wall of Strengths

• Using the Post it Notes-list your Five Strengths.
• Please put your name on each Post it

• List  one Strength per Post it Note. 
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Wall of Strengths

• With your Post it Notes of your Five Strengths/Name.

• Get out of your seats, post each Strength under the 
appropriate four domains wall signs. 

• Let’s visually see our PACD Team Strengths present in 
this room. 

• We will have discussions of what your leader or others 
do to motivate you by encouraging you to use your 
strengths in the four domains. 

• Can you define what you need that you are not receiving 
from others? 
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Employee Engagement through CliftonStenghts 
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According to Gallup

EEngaged Employees

Work with passion, 
feel a commitment to 

their organization, 
and look forward to 

innovation. 

Disengaged Employees

Put in time, but 
consequently very 

little effort or 
passion; they care 

little for actual results 
of their labor. 

Actively Disengaged 
Employees

Are unhappy in their 
workplace, they put 
no extra effort or 
time into work but 
do put time into 

sharing their 
unhappiness and 

frustrations. 



Engaged   = 30%
Disengaged   = 53%

Actively Disengaged  = 17%

“Actively disengaged” employees probably didn’t start out that 
way—what contributes to employees becoming disengaged? How 

can you re-connect with them by focusing on their Strengths?

Gallup Statistics

Gallup, February 
2024
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Top 20 @PACD



Your Team Grid

Let’s Look @Your Team



How To Make an Impact with this Report

“Focus on what you have NOT what you don’t have.” 

At your tables, share examples of how you see your team members 
contributing to your Conservation District with their unique values. 

• Take this activity back to your District and challenge the team to think about the 
talents they have on their teams rather than the talents they don’t have — 
“presence trumps absence”. 



Powerful Questions

AAt your tables, please discuss…
• What does the Team Grid say about my team?

• What is my team’s most dominant domain? Least dominant domain? 
• How is my team currently maximizing their talents as a team? 
• Whom could the team leverage to attack a specific team goal or challenge?

• Where does my team see powerful partnerships? 
• Which talents could the team lean into to help drive the team toward 

completing specific goals or overcoming challenges?

Consider using these 
questions with my 

Conservation District 
Team. 

The Importance of Retention
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A Global Issue
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The Transfer of Wealth: Next 25 years
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Engaging Younger Workers
• Communicate a clear, compelling vision of the organization's purpose, values, goals.
• Focus on managers by revisiting their job responsibilities. Help them simplify their role to coaching their 

employees through clear goals, accountability and having one meaningful conversation weekly with each 
person they manage. 

• Establish clear expectations for in-person office time. Set a specific number of days per week to work on-
site.

• Leaders and managers must set an example by being on-site regularly. Employees need to receive clear and 
meaningful communication about the benefits of in-person time for the employee, organization and 
customers. 

• Have managers provide flexible and personalized learning and development opportunities that align with 
each employee’s strengths, interests and goals.

• Offer flexibility options for employees who need to be on-site full time.
• Encourage collaboration and innovation by asking for and acting on younger workers’ ideas and opinions. 

Information from ‘The New Challenge of Engaging Younger Workers’, by Jim Harter, PhD, Chief Scientist, Gallup: UUS Engagement Hits 11-year Low. 

“The truth is this: When employees feel valued for who 
they are and what they do — and are treated like they’re 
more than cogs in the machine — they act differently, in 

ways that positively impact their teams and 
organizations.”

From Praise to Profits: The Business Case for Recognition at Work, Gallup Inc. 2023



Stay Interviews & Other Engagement Ideas

©All materials property of MK Williams, MindShift Consulting., October 2024

©All materials property of MK Williams, MindShift Consulting., October 2024



Stay Interviews
What do you look 

forward to when you 
come to work each 

day?

How do you use 
your strengths on 

our team?

What do you like 
most or least about 

working here?

What keeps you 
working here?

If you could change 
something about 

your job, what would 
that be?

What would make 
your job more 

satisfying?

How do you like to 
be recognized?

What talents are not 
being used in your 

current role?

What would you like 
to learn here?

What motivates (or 
demotivates) you?

What can I do to 
best support you?
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The Stay Interview: SHRM
• What do you look forward to when you come to work each day?

• How do you use your strengths at our Conservation District?

• What do you like most or least about working here?

• What keeps you working here?

• If you could change something about your job, what would that be?

• What would make your job more satisfying?

• How do you like to be recognized?

• What talents are not being used in your current role?

• What would you like to learn here?

• What motivates (or demotivates) you?

• What can I do to best support you?

• What can I do more of or less of as your manager?

• What might tempt you to leave?
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• Address employee 
concerns.

• Present realistic job 
descriptions. 

• Know their strengths and 
use them! 

• Establish strong onboarding, 
mentoring and advancement 
opportunities.

• Use STAY not exit 
interviews

• Leadership (and HR) 
accessibility. 

• Educate 
managers/leaders.

• Communicate frequently. 
• Celebrate SUCCESSES often. 

Focus on the positives. 
• Start meetings out with 

Happy Moments, Thank yous. 

Positive Actions for 
Happinees & 
Engagement

Kathryn Tyler SHRM: Riding the Great Resignation June 2021
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Start Stop Continue

Start, Stop and Continue


