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    PA Ag. Ombudsman Program

• Shelly– Lancaster County Conservation District 

(eastern PA)

• Beth– Blair County Conservation District 

(western PA)

• Public relations

• Education 

• Conflict Management related to agriculture 



Our Services and Approach

1- Facilitate and moderate discussions between farmers, neighbors, and municipalities 
in contentious situations.

2- Serve as neutral mediators, providing a platform for open dialogue and constructive 
communication.

3- Offer education and outreach through presentations, brochures, videos, and our 
website.

4- Act as impartial facilitators but refrain from speaking on behalf  of  individuals (we 
are not attorneys).
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Assist Conservation Districts

•Accompany staff  during farm 
complaint visits.

•Facilitate connections between 
staff  and technical resources 
including:

• Penn State Extension

• Pennsylvania Department of  
Agriculture (PDA)



Assist Local Government 

• Provide guidance on Right to 

Farm & ACRE laws

• Review and offer feedback on 

existing ordinances



PA Right to Farm Act

• Protects agricultural operations from 

nuisance lawsuits if  they follow 

standard farming practices.

• Applies to operations that:

• Are at least 10 acres in size, OR

• Generate an annual gross income 

of  $10,000 or more.



PA Right to 

Farm Act

The Right to Farm Act does not protect 

farming operations that:

• Pose a direct threat to public health and safety.

• Have been in operation for less than one year.

• Violate state or federal laws.

• Cause water pollution, including violations of  the PA 

Clean Streams Law



PA Right to Farm Act

Limitations

• Only provides protection against 

nuisance ordinance.

• Lacks adequate remedy for farmers to 

address unlawful ordinances enacted 

by the municipality



PA Act 38 - 

ACRE

• Agriculture, Communities & Rural Environments 

Act (ACRE)

• Purpose: Ensures municipalities cannot regulate 

normal agricultural activities more strictly than state 

regulations.

• Farmer's Rights:

• Farmers can challenge illegal ordinances by submitting them 

to the State Attorney General’s Office.

• Attorney General's Role:

• Reviews the ordinance to determine if  ACRE law is violated.

• Contacts the municipality to request revisions if  deemed 

illegal.

• Covers legal costs if  the ordinance is challenged in court.



ACRE Law in Action:

•Submit Ordinance for Review: Farmers can submit 

the ordinance in question to the Pennsylvania Attorney 

General’s Office for evaluation.

•Attorney General’s Response: If  the ordinance is 

accepted, the Attorney General’s Office will contact 

the municipality to resolve the issue and ensure the 

ordinance complies with state law.

•Find Accepted/Rejected Ordinances: Visit the 

Attorney General’s website to view examples of  

accepted and rejected ordinances.

https://www.attorneygeneral.gov/resources/acre/

PA Act 38 - 

ACRE

https://www.attorneygeneral.gov/resources/acre/


Develop 

Educational 

Material 

&

Host Workshops 

•Focus Areas of  Education:

•Manure Management: Best practices for storage, 
handling, and application to prevent pollution.

•Nutrient Management: Efficient use of  fertilizers to 
enhance crop yields and protect water quality.

•Odor Management: Mitigation strategies to address and 
reduce odor impacts on communities.

•Agricultural Erosion Control: Methods to prevent soil 
erosion and safeguard farmland sustainability.





MISSION of  Education:

• Empower farmers to understand 

and comply with agricultural 

regulations. 

• Assist CD staff  with farmer 

outreach and provide resources 

for educational programs.



Conflict Management

We run middleman ground. We give people a place to 

vent. It can be conflicts between farmer/farmer: 

farmer/neighbor(s): farmer/municipality. 

We don’ have enforcement authority. We aim for civil 

dialogue and keeping communications going.

We often contact the respective Conservation District 

where the conflict is, for “local flavor” since we don’t 

know all situations in all counties. 



Conflict Management

Steps to resolve conflict:

• During a farm visit– check manure 
management & E/S plans.

• Assure neighbors or municipalities the 
farmer is abiding by State Regulations.

• Educate neighbors and municipalities 
about farmer’s rights to farm. 

• Discuss mutual respect with both farmer 
and neighbor. 



Conflict Management

Typical ag-related complaints include:

• Manure and Odor– Contact CD to 
assist

• Deadstock– Gather information about 
the complaint and refer to PDA

• Flies– Coordinate fly complaint 
response, make farm/neighbor visits, 
partner with PSU Extension 



Conflict 

Management 

Issues

Deadstock

We go to Pennsylvania’s  Regulation for Livestock Mortality 

Management- PA Domestic Animal Law

• Handled by PA Department of  Agriculture

• A dead farm animal must be removed within 48 hours

• Legal Options:

• Rendering

• Incineration

• Burial (including licensed landfills)

• Composting



Composting

• We work with PDA and Penn State 
Extension to host composting 
workshops

• Inexpensive

• When done properly – a good 
environmental choice

• Convenient, especially when the ground 
is frozen

• After 6 – 12 months the farmer has a 
nice product for nutrients and soil 
improvement



Fly Complaints

• Flies can travel over one mile from a manure source to nearby 

residential areas.

• This can cause an unacceptable number of  flies  invading 

family  picnics, entering homes, and leaving dirty black spots 

on neighbors’ houses.

• There are no State Regulations regarding fly control.



We coordinate fly complaint response in PA.  

•Municipalities, PADEP,  Neighbors, and Conservation Districts call us.

•We take the information and log in the complaint. 

•We evaluate the severity

•Is there a lot of  flies or is this a neighbor dispute??

•This information goes to our fly experts at Penn State Extension 

•We explain the life cycle of  flies to the caller and provide options for 
them to kill and minimize fly numbers 

•We talk to the farmer to gather their manure management information.  
We also ask about unusually wet areas or leaks around the barn

•We use Penn State University and Penn State Extension for technical 
response and provide follow-up advice to the farmer 

•Any on-going and long-term issues requires a visit from us and/or Penn 
State Extension

•We basically give people a place to vent, and to help them feel like there is 
light at the end of  the tunnel.  

Conflict 

Management 

Issues



Conflict Management 
Resolutions

The PA Ag Ombudsman Program offers 

training to farmers on good neighbor relations. 

Some main points we stress to farmers:

• We will never gain the trust of  the more 

radical people of  groups.

• We must instead, work to gain the trust of  

the reasonable majority around us.

• The majority around us are our neighbors. 

The tend to be those we touch through our 

daily lives and socialization. 



How we Build Trust Between Neighbor and Farmer?

• Confidence – We can usually determine farmer and neighbor’s values 

are similar

• Responsibility to care for family and self

• Personal liberty  

• Work    

• Spirituality

• Honesty/Integrity

• Fairness/Equality

• Competence – WE depend on the CD to make sure the farmer uses 

best practices, is in compliance with ag regulations, has appropriate 

certifications, and does continued education.  

• We ensure the neighbor that the farmer is following all regulations 

needed.  

• They don’t care how much you know until they know how much you 

care!

Conflict 
Management 
Resolutions
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PA Ag. Ombudsman Program
Thank you.

To contact us:

Shelly: 717-880-0848 

ShellyDehoff@lancasterconservation.org

Beth: 814-696-0877 x 5

bfutrick@blairconservationdistrict.org

http://www.paagombudsman.com/
mailto:ShellyDehoff@lancasterconservation.org
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