
 

2026 Management Summit Agenda 
October 27-29, Wyndham Garden Conference Center State College 

 

Tuesday October 27 : New Manager Training PreCon 
 

8:00am – 9:00am Networking  

 

9:00am – 10:00am Welcome & Icebreakers 

Introduction to Unit 2: District Operations 
Matt Miller, Leadership Development Program Manager, PACD 

Executive Roles & Functions: Policy, Performance, Planning 

 

10:00am – 12:00pm Organizational HR Fundamentals 
Kristen Evans, President & CEO, HR Influenced 

The training will provide an overview of human resources 

functions within small organizations, with a focus on:  

• Management roles throughout the Employee Lifecycle  
• Performance management & challenges  
• Transitioning from peer to manager  

 

12:00pm – 1:00pm Lunch 

 

1:00pm – 3:00pm Organizational HR Fundamentals (continued) 

 

3:00pm – 4:15pm Operational Topics Breakout Tables 

New managers will breakout by county vs. independent and 

have an opportunity to workshop operational questions and 

challenges with experienced managers. 

 

5:30pm – 6:30pm Dinner 
 

 

 



 

Wednesday October 28 : Management Summit Day 1 

 

9:00am – 10:00am Networking  

 

10:00am – 10:45am Welcome & Opening Remarks 
Pa Dept. of Agriculture & State Conservation Commission 

Speakers TBA 

 

10:45am – 11:00am Meet the New Managers 

 

11:00am – 12:00pm Practical AI for District Managers 
Matt Miller, Leadership Development Program Manager, PACD 

A presentation on AI prompting and context will be followed 

by demonstrations & discussion on ways that AI can serve 

as a force multiplier by helping managers to save time and 

expand district capacity. 

 

12:00pm – 1:00pm  Working Lunch: AI Policy & Ethics  

 

1:00pm – 1:15pm  AI Policy & Ethics Debrief 

 

1:15pm – 3:15pm Finding Your Voice: Inspiration, Persuasion, and 

Influence 
Dr. Stephany Santos, Ph.D., Assistant Professor in Residence in 

Biomedical Engineering & Executive Associate Director of the 

Vergnano Institute, University of Connecticut 

Why do some messages motivate people while others are 

ignored? Drawing on cognitive science, psychology, and the 

principles of effective storytelling, this session explores how 

audiences form initial reactions, process information, and 

decide whether to act. Participants will examine the influence 

of biases, identity, social norms, and personal motivations on 

communication, then learn how to intentionally frame 

presentations that connect emotionally, communicate 

purpose, and inspire meaningful action. 



 

Manager Panel: Collective & Individual Voices 

Facilitated panel discussion on using our collective and 

individual voices to be more effective & engaged as 

advocates, partners, and leaders in advancing conservation 

priorities, strengthening relationships, and increasing public 

understanding of the work we do. 

 

3:15pm – 4:00pm Board Development as Public Engagement  

Manager-led discussion on working with nominating 

organizations and county governments, associate directors, 

and board succession planning. 

 

4:00pm – 4:30pm Team Building & Manager Development  
Matt Miller, Leadership Development Program Manager, PACD 
A short presentation on teambuilding: why it’s important, 

what it is, and how to do it, will be followed by a preview of 

the Leadership in Practice Manager Book Club, a 2027 

initiative focusing on the books Radical Candor by Kim 

Scott and Dare to Lead by Brene Brown and applying 

lessons to conservation district management. 

 

 

 

 

 

 

 

 

 

 

 



 

Thursday October 29 : Summit Day 2 

 

8:00am – 8:30am Generations Yet to Come  

Screening of short documentary on the Pennsylvania 

Environmental Rights Amendment. 

 

8:30am – 9:30am DEP Partner Updates 
Carl DeLuca, Director & Kate Bresaw, Program Manager, Bureau 

Watershed Restoration & Nonpoint Source Management, DEP 

 

9:30am – 10:15am DEP District Salary Tracking  
Jaci Kerstetter, Water Program Specialist, Bureau of Watershed 

Restoration and Nonpoint Source Management, DEP 

An overview of DEP salary & benefits tracking and how 

district can benefit from reports. 

 

10:15am – 11:00am Workforce Trends & Retention  
Laura Stover, SHRM-SCP, SPHR, Director of HR Advisory 

Services, SEK 

An overview of current workforce and compensation trends 

will be followed by a discussion on retention strategies for 

districts. 

 

11:00am – 12:00pm Manager-Led Discussion 

Succession Planning for Critical Staff: 

Strategies for turnover, retention, and talent development 

 

Other Topics TBD  

 

12:00pm – 12:45pm Buffet Lunch  

 

12:45pm – 2:45pm New Manager Training: District Finances Part 1 



 

Jaci Kerstetter, Water Program Specialist, and Karen Books, 

Environmental Group Manager, Bureau of Watershed Restoration 

and Nonpoint Source Management, DEP 

• District Funding Sources 

• Annual Budgets 

• Audit Requirements & Guidelines 

• Investment Policy  


