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Strategic Planning Grant Program
2026-27 Overview & Requirements

The State Conservation Commission (SCC) has established a reimbursement grant
program to support the development of conservation district strategic plans. Grants are
available to reimburse eligible expenses up to a maximum of $2,500 per district for the
2026-2027 program year.

To qualify for reimbursement, districts must meet the program requirements outlined
below, including both process and content standards. Funding priority will be given to
districts that have not received a strategic planning grant within the past five years.

Purpose of Strategic Planning

Strategic planning is a structured, forward-looking process that enables conservation
districts to assess changing environmental, organizational, and community conditions and
respond effectively.

A well-developed strategic plan:

Establishes organizational direction, priorities, and desired outcomes

Aligns resources with the most critical natural resource needs

Strengthens governance, operations, and partnerships

Provides a framework for decision-making, accountability, and performance
measurement

The process results in a clear articulation of the district’s mission, vision, values, priorities,
and measurable goals, along with an actionable implementation approach.

Strategic planning differs from other planning approaches:
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« Annual Work Plans: Define specific, measurable activities for a 12-month period,
typically aligned with program delivery requirements

¢ Long-Range Plans: Outline multi-year goals under relatively stable conditions

e Strategic Plans: Emphasize adaptability, focusing on emerging trends, risks, and
opportunities, and positioning the district to respond effectively

Strategic plans should be outcome-driven, data-informed, and regularly evaluated and
updated.

Grant Requirements and Administration

Grants reimburse up to $2,500 in eligible strategic planning expenses. Priority is given to
districts without a grant in the past five years. Reimbursement is limited to actual,
documented expenses related to the planning process (facilitation, meeting costs,
materials, etc.), and no more than 20% of total costs may be used for duplication and
distribution of the plan. Reimbursement is contingent upon meeting all required process
and content criteria. The Leadership Development Program manager may provide
facilitation and technical assistance, subject to availability and district board approval.

Required submissions:
e Progress report (due March 26, 2027)
e Draft strategic plan (due May 28, 2027)
e Finalapproved plan and receipts (due June 30, 2027)

Extensions may be granted at the discretion of the Leadership Development Program
Manager, but only costs incurred during the program year (July 1 —June 30) will be
reimbursed.

Strategic Plan Development Process Requirements
To ensure a high-quality and implementable plan, districts must demonstrate the
following:

e Organizational Readiness
Strategic planning must be undertaken as a focused, stand-alone effort. Districts
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should assess readiness, including leadership capacity, staff availability, and
competing priorities, before initiating the process.

¢ Inclusive Stakeholder Engagement
The process must include meaningful participation from:

o District board members (majority participation required)

o Associate directors and district staff

o Key partners (e.g., NRCS, county officials, nominating organizations)
o Conservation District Field Representatives

o Customers and stakeholders (e.g., agricultural producers, municipalities,
developers)

o Community and environmental organizations
e Leadership and Project Management
o Adistrict director or associate director must serve as project lead

o An external facilitator is encouraged to support effective engagement and
objective facilitation

e Structured and Documented Process includes:
o Environmental scan or situational assessment (internal and external)
o Stakeholderinput (e.g., surveys, interviews, workshops)
o ldentification and prioritization of resource issues

o Development of measurable goals and strategies

Strategic Plan Content Requirements
To be eligible for reimbursement, the final plan mustinclude:

¢ District Mission, Vision, and Values statements
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Description of Planning Process, including stakeholder engagement methods

Summary of Key Findings, including priority natural resource issues and
geographic focus areas, and/or internal focus areas such as organizational
performance, governance, or operations

Clearly Defined Goals (Outcomes) aligned with identified priorities
Strategies and Actions to achieve each goal
Resource Assessment, including available capacity and identified gaps

Implementation Framework, including roles, timelines, and performance
measures

Plan for Monitoring and Evaluation, including how progress will be tracked and
reported

Communication and Distribution Strategy

Final plans must be professionally prepared and include:

Cover page
Adoption date (board-approved)

Signatures of district leadership (Chair + 1 other Board officer)

Application Process
Districts must submit a Letter of Intent (LOI) to apply.

LOI Requirements:

Proposed planning timeline

Date of board authorization

Date of most recent strategic plan

Estimated budget (itemized by cost category)

Description of stakeholder engagement approach
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¢ Planned data collection and analysis methods

e Description of final deliverables and intended use

Submission Deadline: December 31, 2026

Send To:

Matt Miller

Leadership Development Program Manager

Pennsylvania Association of Conservation Districts

5925 Stevenson Avenue, Suite A

Harrisburg, PA17112-1788

Email: mmiller@pacd.org

Applicants will receive a determination of eligibility within 15 days of submission.

Planning Considerations
Districts are encouraged to thoughtfully prepare for the planning process by considering:

Organizational Knowledge and Capacity
e Do board and staff understand district history, authorities, programs, and
partnerships? What training or resources would be beneficial prior to starting the
planning process?

Data and Information Sources
o Stakeholder surveys and interviews

¢ Partnerinput and collaboration
e Existing local, county, and regional plans
¢ Naturalresource assessments and economic data

Process Design
¢ Who will lead, facilitate, and document the process?

¢ How many meetings will be held, and who will participate?

e Howwillinput be synthesized into decisions?
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Implementation and Use
Districts should plan for:
e Integration with annual work plans and budgets

e Ongoing performance tracking
e Regular updates and revisions
e Broad communication to partners, funders, and the public

Districts should consider developing:
¢ Aconcise executive summary

o Presentation materials for stakeholders

e Atargeted outreach and distribution strategy

Financial and other support for the Building for Tomorrow Leadership Development Program is provided
through a grant from the Pennsylvania State Conservation Commission. Guidance for the Program is

provided through the Pennsylvania Conservation Partnership’s Leadership Development Committee.




